
Center for Translation of Rehabilitation Engineering Advances and Technology 

Introduction to Focus Groups, 
Interviews, and Surveys 



Center for Translation of Rehabilitation Engineering Advances and Technology 

•  Learning Objectives 

•  Focus Groups 

•  In-Depth Interviews 

•  Surveys 

•  Comparison of Methods 

•  Resources 

•  Next Steps 

•  Wrap Up 

 
 

Agenda 

2 



Center for Translation of Rehabilitation Engineering Advances and Technology 

•  Understand different 

approaches for conducting  

market research 

•  Learn how to match 

approach to your 

commercialization objective 

•  Identify best practices  

Learning Objectives 
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•  Purpose 
o  Obtain detailed information on a specific topic from a targeted 

group of people who share a particular experience 
o  Facilitate discussion that may provide insight into group norms, 

conflicts, and opinions 
•  Basic Structure 

o  8-12 people 
o  Trained moderator - promote discussion, keep on topic 
o  Duration of 1.5-2 hours  
o  Can be anywhere 

 

 

Focus Group: A moderator-led controlled group interview of a target 
audience. Results can be used to answer a range of product 

development questions and to meet product testing objectives. 

Focus Groups 
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Group Make-up 

•  Factors influencing group dynamics 
o  Characteristics 
o  Diversity or cohesiveness of experiences 
o  Relationships between participants 

–  Acquainted vs. Strangers 
–  Couples, parents and children, patients and caregivers, etc. 

o  Environment 
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Group Make-up 

•  Intra-individual factors 
o  Age 
― ↑ social contacts, empathy 
― ↓ disruptive conversation, risk taking, conformity 

o  Gender 
–  Dominance, confidence 
–  Conformity, empathy 

o  Socioeconomic status 
o  Physical characteristics 
o  Personality characteristics 
o  Cultural background 

–  Individualistic vs. Collectivistic 
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Group Make-up 

•  Inter-individual factors 
o  Stereotypes 
o  Group Cohesiveness 
o  Group Compatibility 
o  Group Communication 

–  Styles 
–  Etiquette 

o  Social Power 
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Group Make-up 

•  Environmental factors 
o  Room size 

–  More interaction in smaller room 
o  Distractions 

–  Minimize décor 
–  Veil props or stations until time of use 

o  Seating  
–  Optimal distance varies by participant characteristics 
–  Configuration 

•  Circle  
•  Grouped seating 
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Creating a Focus Group 

•  Steps 
o  Identify the question/issue/problem: articulate your objectives 
o  Identify the sampling frame 
o  Decide who will conduct/moderate the focus group 
o  Develop and test the focus group guide 
o  Recruit participants 
o  Conduct the focus group 
o  Analyze and interpret results 
o  Report and decide on next steps 
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Recruiting Participants 

•  What to tell potential participants 
o  Purpose of the focus group 
o  Make-up of the group 
o  When 
o  Where 
o  Expected duration 
o  How to get there 
o  Transportation details (e.g. parking) 
o  Compensation, if any 
o  Amenities 

–  Food 
–  Childcare 

o  Confidentiality 
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Confidentiality 

•  Participants should know 
o  Use first names only 
o  Participants may/may not share information outside of the 

group 
o  Whether or not the focus group will be taped 
o  What will be done with the information 
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The Moderator 

•  Attributes 
o  Strong communication 

skills 
o  Self-aware 
o  Flexible 
o  Unobtrusive 
o  Active listener 
o  Inclusive 

–  Non-judgmental 
–  Empathetic 

o  Manages time well 

•  Role 
o  Facilitate discussion 
o  Enhance participant 

interaction 
o  Draw in hesitant or quiet 

participants 
o  Promote depth and breadth 

of discussion 
o  Keep group on topic 
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The Moderator 

•  Potential Sources of Bias 
o  Personal 

–  Reinforcement of views consistent with own 
o  Desire to please the participant 
o  Need for internal consistency 

 
•  Responding differently to negative vs. positive comments 

o  Nodding, smiling, etc. 
o  Providing follow-up probes, etc. 
o  Summarizing selected comments 
o  Providing support, assistance, empathy for positive vs. negative 

comments 
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Tools and Techniques 

•  Tools 
o  Props 
o  Presentations 
o  Trial or sample 
o  Observation of product in use 
o  Advertisement or program 

•  Techniques 
o  Projection techniques 
o  Word association 
o  Sentence-finishing activities 
o  Identification of pictures representing feelings 
o  Storytelling (e.g. after a stimulus such as an image) 
o  Collage-building, drawing, voting 
o  Role-playing 
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Focus Group Pitfalls 

Jargon 

Confrontational or 
Embarrassing 

Questions 

Dichotomous 
Questions Long or 

Leading 
Questions 
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Focus Group Pitfalls 

Jargon 

Confrontational or 
Embarrassing 

Questions 

Dichotomous 
Questions Long or 

Leading 
Questions 
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•  Purpose 
o  Obtain detailed data to inform product development 

•  Basic Structure 
o  One-on-one 
o  Usually semi-structured 
o  Duration of 0.5-2 hours  
o  In-person or via phone or video conference 

 

 

In-Depth Interviews: Semi-structured discussion with members of 
the target sample using question, answer and follow-up/probe 

format. Results can be used to answer a range of product 
development questions and to meet product testing objectives. 

In-Depth Interviews 
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Creating an In-Depth Interview 

•  Steps 
o  Identify the question/issue/problem 
o  Identify stakeholder groups and sample size 
o  Decide who will conduct interviews 

–  Prepare interviewer(s) 
o  Develop and test the interview guide 
o  Recruit participants 
o  Conduct interviews 
o  Analyze and interpret results 
o  Report and decide on next steps 
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Interviewer Skills 

•  Rapport-building 
o  Promote relaxed, positive, respectful conversation 
o  Establish trust and confidentiality 

•  Adaptability 
o  Adjust demeanor and style to each participant 
o  Effective use of probes to further understand information 

•  Neutrality 
o  Emphasize participant’s perspective 
o  Judgement-free environment 
o  Active Listening 

•  Managing 
o  Roles, context, time 

•  Consider, in advance, potentially sensitive and/or confidential 
topics 
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•  Purpose 
o  Obtain meaningful information or feedback from many different 

people of a target population 
o  Gather objective information to determine topics of importance 
o  Compare thoughts, opinions, attitudes among participants and/or 

market segments 
•  Basic Structure 

o  Questionnaire online or on paper 
o  Completion in private 

 
 

 

Survey: A method for gathering information from a sample of people 
with the goal of assessing thoughts, feelings, and opinions. Results 
can be used to answer a range of product development questions 

and to meet product testing objectives. 

Surveys 
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Creating a Survey 

•  Steps 
o  Define questions/objectives of survey 
o  Determine target population 
o  Identify sampling frame 
o  Choose data collection mode 
o  Design and test questionnaire 
o  Recruit respondents 
o  Analyze and interpret results 
o  Report and decide on next steps 
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Survey Guidelines 

? 

•  Introduce yourself 
•  Provide clear, sufficient directions  
•  Keep vocabulary simple and direct 

•  Evaluate for “readability” 
•  Question format: closed vs open 

•  Choose order of questions with care 
•  Test questions prior to distribution 
•  Implement strategies to reduce 

•  Nonresponse 
•  Response bias 
•  Quality degradation	
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Feature Comparison 

Focus Group In-Depth 
Interview 

Survey 

Information leveraging group interaction √√√ 

Opportunity to learn more (how, why) √√ √√√ √ 

Ease of summary/analysis √√ 

Time required to conduct  ‒ ‒ ‒ ‒ ‒ ‒ 

Logistical requirements (recruit & conduct) ‒ ‒ ‒ ‒ ‒ ‒ 

Potential for moderator bias ‒ ‒ ‒ ‒ 

Potential for sampling bias  ‒ ‒ ‒ ‒ ‒ ‒ ‒ ‒ 

Potential for interpretation bias ‒ ‒ ‒ ‒ ‒ 

Respondent Burden (time, effort, travel) ‒  ‒ ‒ ‒ 
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Recommendations 

                                                       
Objective 

Focus Group In-Depth 
Interview 

Survey 

Validate problem √√√ √√ √ 

Validate solution √√√ √√ √ 

Validate the business model √√ √ 

Validate market requirements √√√ √√ √ 

Validate product requirements √√√ √√ √ 

Component Testing 

Safety & Usability Testing 

Clinical/Comparative Effectiveness 

Specific laboratory and clinical 
research designs discussed in 
separate presentations by topic  
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Resources 

•  GreenBook Focus Group Companies and Services Directory 
•  Quirk’s Media Focus Group Facility Directory 
•  Survey Management Platforms 

o  Qualtrics 
o  Survey Monkey 
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•  Complete the Question Guide with your guesses/assumptions 

 

•  Identify participants who exist in the Market Segments you wish 
to reach 

Next Steps 
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•  Estimated Completion Date:  

o Return Deliverable: Focus Group, Interview, or 

Survey Question Guide 

•  Next Meeting Date: 

Wrap Up 
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